
Why corridor negotiations matter 

Globally, governments are increasingly negotiating min-
ing-led corridor investments that combine mineral de-
velopment with transport infrastructure, logistics, energy 
systems and industrial development. Projects such as the 
Lobito Corridor, linking Angola, the Democratic Republic 
of the Congo and Zambia, and the Liberty Corridor, con-
necting Guinea and Liberia, illustrate this significant shift 
from previous generations of infrastructure investment. 
Other major corridor projects are being actively discussed 
in Latin American and Central Asia.

In the past, corridors were designed primarily to transport 
commodities from mine to port. Success was measured by 
kilometres of railway constructed or tonnes of minerals 
exported. Today’s corridor investments pursue broader 
development ambitions. When well-designed, they can 
strengthen regional integration, improve connectivity, sup-
port industrialisation, create new value chains and provide 
opportunities far beyond the mining sector. Infrastructure 
is no longer an end in itself. It serves as the backbone upon 
which future economic development will depend.

This evolution fundamentally changes how governments 
negotiate. The central question is no longer how to build 
infrastructure. It is how to negotiate infrastructure that 
remains a strategic national asset for generations.

Negotiating control of strategic infrastructure

Every corridor project consists of interconnected agree-
ments. Mining, railway and port concessions, land use and 

tenure, financing agreements and energy infrastructure to-
gether shape how a corridor functions. As corridors evolve 
into broader development platforms, governments may 
also negotiate arrangements for logistics facilities, indus-
trial parks and, where appropriate, Special Economic Zones 
(SEZs).

The long-term value of these investments depends not 
only on the quality of individual agreements, but also on 
how their provisions influence future infrastructure use 
and investment opportunities. Governments should there-
fore preserve sovereign control over strategic infrastruc-
ture while creating an attractive investment environment.

The contractual framework should reflect this objective. 
Important issues to consider include:

• �Multi-user infrastructure. Negotiate options for third- 
party access, transparent tariff structures, capacity 
allocation and regulatory mechanisms that allow ad-
ditional mining projects, agricultural producers, digi-
tal services, manufacturers and passenger services to 
benefit from corridor infrastructure over time.

• �Economic diversification. Consider how complemen-
tary investments, such as electricity transmission, re-
newable energy, logistics facilities, processing indus-
tries and industrial parks, can maximise the corridor’s 
long-term development impact making it ultimately 
more economic.

• �Land and station development. Railway stations often 
become future commercial hubs. Land ownership, 
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The Lobito Atlantic Railway links Angola’s 
Port of Lobito with the DRC Copperbelt.  
As a new generation of mining-led corridors 
emerges, the challenge is to turn infrastruc-
ture into a strategic national asset that  
delivers value beyond mineral exports.



leasing arrangements (and length), urban planning and 
municipal revenues can serve as an important source 
of revenue.

• �Local participation. Strengthen opportunities for local 
procurement of the large-scale infrastructure, work-
force development and local manufacturing where 
commercially feasible.

• �Environmental resilience. Address biodiversity, cli-
mate resilience, land-use planning and community 
impacts during negotiations to reduce long-term risks. 
This is not an add-on; it is a core aspect of how large 
swathes of land react to an increasingly unforgiving 
natural environment over decades.

• �Governance. Establish clear institutional responsibili-
ties, contract management arrangements, monitoring 
and dispute resolution mechanisms to support effec-
tive implementation and to reduce uncertainty for 
governments and investors.

Ultimately, many of these contractual considerations 
converge on a single concept: Right of Way. More than a 
question of land acquisition, it determines how strategic 
infrastructure can be accessed, governed and adapted over 
time. These issues are best addressed during negotiations, 
not after construction has been completed.

CONNEX: tailored support for complex negotiations

Large-scale corridor investments are among the most 
complex transactions that governments undertake. Rather 
than negotiating a single agreement, governments often 
negotiate a series of interrelated arrangements involving 

mining, transport infrastructure, land, energy and financ-
ing. These negotiations typically involve multiple public 
institutions, investors and development partners, requir-
ing expertise that rarely resides within a single ministry or 
negotiating team.

Since 2017, CONNEX has supported requesting govern-
ments in negotiating complex investment agreements in 
the mining, mining-related infrastructure and renewable 
energy sectors. Our experts have supported governments 
in the context of the Lobito and the Liberty Corridor.

Every negotiation is different. CONNEX therefore tai-
lors its support to a government’s needs and the specific 
transaction being negotiated, assembling multidiscipli-
nary teams of international experts as required. Working 
alongside government negotiating teams before and dur-
ing negotiations, CONNEX advises on the issues that mat-
ter most; from financial modelling, environmental and so-
cial impact assessments (ESIAs) and technical analysis to 
negotiation strategy and complex contractual provisions, 
including third-party access arrangements.

Being donor-funded, CONNEX provides access to inde-
pendent specialist expertise without direct cost.

Mining-led corridors will shape the economic geography 
of many resource-rich countries for generations. Whether 
they become dedicated export routes or enduring foun-
dations for industrialisation, economic diversification and 
long-term prosperity will depend not only on how they 
are built, but more importantly on how they are nego-
tiated. Supporting governments in those negotiations is 
CONNEX’s mission.
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